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PAIN POINT 3: THE ACCOUNTING TALENT WAR

Focus on employees’

U Strategies for retention desires

From ACCA's recent report “UK
Talent Trends in Finance 2023"

The long-term impact of The Great Resignation

The peak of the resignations may have passed but according to Fortune magazine, 90%
the Great Resignation has now become a state of mind, especially for Gen Z, always are looking to grow future revenues
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Firms aren’t only competing with local competitors for talent, but other industries as
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https://fortune.com/2023/06/24/gen-z-quit-great-resignation-pwc-survey-millennials-job-loyalty/#
https://www.countingworkspro.com/blog/why-so-many-accountants-are-quitting-and-what-you-can-do-about-it#:~:text=Per%20WSJ%2C%20entry%2Dlevel%20employees,who%20accepted%20jobs%20in%202022.&text=Noncompliance%20and%20legal%20issues%20are,choosing%20to%20turn%20away%20now
https://www.accaglobal.com/uk/en/professional-insights/pro-accountants-the-future/uk-talent-trends-2023.html
https://www.accaglobal.com/uk/en/professional-insights/pro-accountants-the-future/uk-talent-trends-2023.html

“The team is super
engaged with Capitalise.
I've more than met the
Intended outcomes I had.”
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Firms winning the battle

At Capitalise, we implement a clear
progression framework for our employees,
enabling them to progress transparently as
they navigate their careers.

As our accounting partners face these
ongoing challenges they embrace the
support our platform offers their firm:

=» Insights and credit tools provide junior
leaders with additional points of interest
and data to discuss with their clients

> Partnership Managers deliver technical
training and soft skills coaching, group
sessions and one on ones

=>» The result is more confident team
members who can have higher value
discussions with clients

Successful attraction &
retention strategies from
other firms:

0 Development - offer continuous
training and certifications

a Challenging tasks - assign
meaningful work using new skills

Mentoring - provide nurture to
support personal growth

leaders to directly influence clients’
successes

a Job satisfaction - empower junior

Package - higher client fees allows
for competitive pay and ‘sticky’
perks

Use Capitalise tools to
train and upskill junior
leaders, enhancing
retention

To empower your team with insights
and career-advancing training that
enhances client value and retains top
talent, reach out to us today.

Contactus -



https://calendly.com/d/2p6-wnf-byp/capitalise-here-for-your-firm?month=2023-08

